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Special Educational Needs (SEN), Disability and Inclusion Policy and 

Procedures  
  

  
Vision   

At Charters School, we are committed to the academic and personal development of all pupils regardless of ability. 

We recognise the diverse and individual needs of all of our pupils and take into account the additional support 

required by those children with Special Educational Needs and Disabilities (SEND). Charters adopts a whole school 

approach to Special Educational Needs and Disabilities. All staff work together to ensure the inclusion of all pupils. 

We are committed to ensuring that students with SEND achieve their full potential.   

  

We believe in positive intervention: removing barriers to learning: raising expectations and accelerating levels of 

achievement. As an Academy, we also work in partnership with other Agencies to ensure that all of our SEND 

pupils have a positive educational experience at Charters.   

  

Objectives   

• All children with SEND have the right to a broad and balanced curriculum, relevant and differentiated, which 

demonstrates progression and coherence.   

• All children with SEND can learn and make progress, even if only in very small steps, and deserve to have their 

progress regularly assessed, recognised and celebrated.   

• All teachers are teachers of SEND.   

• All children with SEND will be valued as full members of the school community.   

• All children with SEND and their parents have the right to be involved in assessing progress and determining 

goals. A partnership exists between the pupil, parents and the school.   

  

This SEND Policy details how Charters ensures that the necessary provision is made for any pupil with SEND and 

those needs are made known to all who are likely to teach them.   

  

We will provide interventions which will allow them to be fully included in all the activities of the school alongside 

their peers. This provision should be reasonably practical and compatible with the child receiving the special 

educational provision they need.  

  

  

At Charters School, we do this by:  

• ensuring that quality first teaching has taken account of potential barriers to learning and strategies are in 

place to overcome them  

• identifying young people who are falling behind or causing concern as early as possible and giving the 

support required to develop their learning and meet their individual needs  

• working in partnership with the parents and carers of young people with Special Needs and Disabilities  

• setting specific targets to meet each young person’s individual needs  

• recording and evaluating the strategies used to support young people with Education and Health Care 

Plans (EHCPs) 

• providing strategies to support young people with Education Health and Care plans  

• providing scaffolded access to the curriculum and/or an amended curriculum for those who need it to 

ensure they have the appropriate access to learning.  

encouraging young people to participate in all the decision-making processes and contribute to the assessment of 

their needs through the review and transition process  

• celebrating progress and achievements  

• supporting transition by ensuring information is passed on regularly as young people move from one set/ 

year group to the next or from one educational setting to another  

• Providing appropriate support and assistance during examinations in so far as allowed by the examination 
board in conjunction with the arrangements that have been verified by JCQ (Joint Council for 
Qualifications)– the awarding body for access arrangements  

• Additional specialist equipment is provided by external agencies, Local Authorities and the school:      

Radio Aids for hearing impaired children   

• Tablets and laptops available for pupils with SEND such as those provided by Sensory Consortium for 

those with sensory needs and Communication and Interaction Needs  

• Walkers and wheelchairs for Physically Impaired students  
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• Slope boards and other equipment for students with Cognition and Learning Needs   
  

Rationale  

This policy has been drawn up in consultation with the Board of Trustees, parents and staff.  It follows the 

guidelines set out in the Code of Practice for Young people with SEND January 2016. It complies with Every Child 

Matters: Change for Young People Programme, in particular the guide to “Removing Barriers to Achievement: the  

Government’s Strategy for SEN” It also takes account of the Disability Discrimination Act (2002) and Charter’s 

Equality and Diversity Policy. The way we operate the Policy is documented in our department handbook. 

Strategies to support a range of conditions are also available for staff  

  

Leadership  

The Head of Learning Support will oversee to ensure that all appropriate advice received from specialists is 

implemented and monitored for impact.  This will include managing the resourcing implications for any additional 

interventions. The department is overseen by Ivan Wright, Deputy Headteacher. The Trustee Board Links are 

Fareeda Qasim and Joanna Dean.   

  

Definitions  

A young person has SEND if they have a learning difficulty or disability, which calls for special 

educational provision to be made for them. A young person of compulsory school age or a young 

person has a learning difficulty or disability if they:  

  

(a) have a significantly greater difficulty in learning than the majority of others of the same age; or  

(b) have a disability, which prevents or hinders them from making use of educational facilities of a kind generally 

provided for others of the same age in mainstream schools or mainstream post-16 institutions.  

  

SEND codes used are K- SEND support and  E - Education Health and Care Plan   

  

SEND support may be provided in class by teachers and teaching assistants or through additional provision such 

as small group or one-to-one work, with specialist teaching assistants, teachers and professionals from external 

support services, such as Cognition and Learning.    

  

Identification, Assessment and Provision  

All members of staff are responsible for meeting young people’s individual needs after identification as well as 

supporting their learning and development through quality first teaching whereby there is inclusive practice for 

students by supporting their needs in the classroom where possible.  

  

Specific assessments and testing is carried out on individual young people to provide additional information and 

gather evidence of need.   

  

There is additional provision, planned via their provision map for those young people who have obtained an EHCP.  

  

Provision Maps  

The Provision Map is developed from the information identified in an EHCP or from information of the young 

person’s needs identified by class teachers or SEND members of staff.  

  

The provision map:  

• assesses the needs of the young people and provides interventions/strategies to address these needs  

• determines budgetary and staffing arrangements  

• records, monitors and reviews the effectiveness of interventions  

• reviews progress with parents, carers and young people and celebrates success   tracks individual 

progress through the school’s academic monitoring process   plans next steps for individuals.  

  

The SENDCo (Head of Learning Support) is responsible for the day to day operation of the policy they 

ensure:  

  

• that all members of staff recognise the importance of planning their lessons in ways that will encourage the 

participation and learning of all students.  

• staff are assisted in the early identification, assessment and provision to support young people with SEND  
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• effective implementation via departments so that the young person with an EHCP Provision Map has effective 

and co-ordinated support   

• strategies are identified that are needed for those SEND students without an EHCP to be employed via SEND 

and teaching staff  

• work is undertaken with staff, parents, carers, and young people to set and review targets to support the 

learning and social, emotional and mental health needs of young people with additional needs.  

• that available resources are used efficiently  

• programmes of work or specific provisions are targeted, which support students who have SEND in specific 

areas of difficulty such as Speech and Language.  

• liaison with external agencies and professionals, for example Pastoral Support Plans (PSP) to support young 

people may be utilised  

• the line-managing and training of teaching assistants working with young people with SEND.  

• that opportunities for staff to develop their skills and expertise in the teaching of young people with SEND, 

including the dissemination of effective practice, are available.  

• an annual report is presented to the Board of Trustees in order to provide challenge and oversight. 
Additionally, the SEND Link Trustee attends regular meetings with the team to discuss pupil progress and 

staff training.  

  

Education Health and Care Plans (formerly statements of special educational needs)   

  

The majority of young people and young people with SEN or disabilities will have their needs met within local 

mainstream early years’ settings, schools or colleges. Some young people may require an EHC plan needs 

assessment in order for the local authority to decide whether it is necessary for it to make provision in accordance 

with an EHC plan.   

  

The purpose of an EHC plan is to make special educational provision to meet the special educational needs of the 

young people or young person, to secure the best possible outcomes for them across education, health and social 

care and, as they get older, prepare them for adulthood. Not all of the sections of an EHC plan are incorporated 

into the plan. However, the section on education is the most prominent.  

  

There continues to be a number of external support services available in the borough of Windsor and Maidenhead 

such as Educational Psychologists and Parent Support workers.  

  

External support services will:  

• usually see the young people so that they can advise teachers on fresh targets and accompanying 

strategies  

• train staff to carry out such programmes  

• provide more specialist assessments to inform planning and the measurement of a student’s progress  

• give advice on the use of new or specialist strategies or materials, and in some cases provide support for 

particular activities or carry out some of the activities  

  

In exceptional circumstances the school will enquire as to whether an EHC plan application is 

appropriate after other strategies have been employed including the relevant advice from external 

professionals   

  

Staff:   

  

Deputy Head Oversight  Ivan Wright  

SENDCo/ Head of Learning Support   Louise Rowlands  

Deputy Head of Learning Support  Jacqui Sassi  

Learning Support Centre (LSC) Manager and 

UQT  

Maria Kennedy  

Senior Assistant in the LSC and TA  Sam O’Gorman  

Counsellor  Sera Orme  

Team Leader for all Examination Access 

Arrangements   

Kelly Mitchell  

Manager of Maine Centre  Sarah Meyrick  

ELSA and TA  Sue Kinmond / Donna Willett  
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TA with responsibility for Austism Support and  

Speech and Language.  

Joanna Dean  

TAs- full-time and part-time  Lyn Finlay; Maria Frost;; Jane Lucas;  

Chris Potbury; Debbie Taylor; Fleur Thomas; Komal Verma; Jack 

Lunnon-Wood; Donna Willett; Sue Kinmond; Joanna Dean 

SEND Link Trustees  Fareeda Qasim  and Joanna Dean 

  

  

Training and Expertise  

  

Teachers:   

• Training is available for all teachers and there is dialogue between the SEND team and teachers regarding the 

SEND register and Pupil Profiles which include strategies to support individual and different types of need.  

Resources and up to date articles are available from the SEND team and teachers are encouraged to continue with 

their own learning. The team also encourages:  

• Twilight training on a range of topics depending on need of pupils and parents  

 Safeguarding with specific reference to SEND students   

• Access to online training   

• Recommends External courses   

• SENDCo speaks to new staff and Trainee Teachers to ensure understanding of the policy and procedures  

  

 Learning Support Department:   

  

• The Head of Learning Support/SENDCo, in line with DfE policy, holds the PG Cert SENCO qualification. The  

SENDCo has been on Mental Health and Emotional Wellbeing training, Exam Access Arrangement (JCQ) 

training.  The SENDCo attends termly update and training meetings with the area SENCo Advisor and SEND 

consultant for RBWM.  She disseminates SEND updates to all staff. 

• The assistant SENDCo has been on courses in relation to Mental Health and Emotional Well-being such as 

selfharm; Safeguarding;    

 

Learning Support Assistants:  

  

• Induction training   

• School base IT training 

• Online training   

• Safeguarding for vulnerable SEND students  

• Learning Walks and Observations  

• Speech and language training 

• Autism support training 

• ELSA training 

Admissions  

Young people with SEND are admitted according to the School’s Admissions Policy.  

  

Complaints   

Parents with a concern about the support being given for special needs can approach the Deputy Headteacher, Head 
of Learning Support or the Headteacher.  If a solution is not found at this point the parents may contact the Board 

of Trustees and, if necessary, the Local Authorities.   
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Refer to the School Complaints Policy - located on the school’s website : Complaints Policy 

  

Other support for parents/carers and families of children and young people with SEND  

  

The Information, Advice and Support Service for Windsor and Maidenhead provides impartial information and advice 

on matters relating to Special Educational Needs and Disabilities for children and young people aged 0-25 and their 

families Tel: 01628 683182 Email: IAS@rbwm.gov.uk Website: http://ias-rbwm.co.uk/ Please follow this link to the 
Royal Borough of Windsor and Maidenhead’s Local Offer for information about other services that might be available 

to support your child/young person: www.rbwm.gov.uk/localoffer  

  

Review   

This policy is reviewed annually.  
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