
PUPIL PREMIUM STRATEGY STATEMENT 2020-2021 

Summary information 
School Charters School 

Academic Year 2020/21 Total PP budget 2020/21 £155,315 Date of most recent PP 
Review 

Oct 2020 

Total number of pupils 
(Y7 – Y11 only) 1355 

Number of pupils eligible for 
PP (Y7 – Y11 only) 

162 
(10.59%) 

Date for next internal review 
of this strategy 

Feb 2021 

Charters School Pupil Premium Intent 
Charters students in receipt of the Pupil Premium will, like all our students, be well-rounded intellectually, socially and emotionally.  
Lack of funding will not be a barrier to them being equipped with the skills and knowledge for life, work and learning – literacy, 
numeracy, communication, creativity and aesthetic appreciation – in order to be able to flourish within a decent society.  
This means ensuring:  

• Pupil Premium students perform academically in line with their peers at similar starting points to them
• Pupil Premium students have the same educational experience as non-Pupil Premium students at Charters School
• Academic challenge and targeted support are commonplace within the classroom for Pupil Premium students

Number of PP students at Charters School for the academic year 
2020/21 

Total 162 

Year 7 31 

Year 8 33 

Year 9 28 

Year 10 38 

Year 11 32 



 
 

Review of Performance for academic year 2019/20 
 
In 2019/20, there were 27 Pupil Premium students out of 245 students who completed their GCSE courses at the end of Year 11.  We 
remain pleased with performance of the majority of our Pupil Premium students completing their GCSE courses this year, particularly in 
Maths where they out performed non-PP students.  
 
Our gap, whilst still a continued area of improvement, is narrower than that of the SISRA Collaborative Data in most areas. 
 
 

Academic performance of  PP students – Year 11 only 

 Charters PP 
Students 

Charters Non-
PP Students 

Gap SISRA Collaborative Data* 

PP Non-PP Gap 

Number of pupils 27 214     

Average KS2 prior attainment 4.74 5.06  4.61 4.89  

Progress 8 score average 0.11 0.25 0.14 -0.34 0.17 0.51 

Progress 8 score for English element 0.18 0.31 0.13 -0.33 0.14 0.47 

Progress 8 score for Maths element 0.02 -0.02 -0.04 -0.33 0.14 0.47 

Progress 8 score for Ebacc element 0.09 0.16 0.07 -0.41 0.18 0.59 

Progress 8 score for open element -0.11 0.50 0.61 -0.37 0.16 0.53 

Attainment 8 score average 4.60 5.95 1.35 4.34 5.07 1.03 

 
*This Collaborative Data is produced by SISRA Analytics and includes all those schools who have opted in to share their results.  
In 2020, 1,277 schools opted in, with 211,904 students’ results being used.  This, we feel, gives us a good approximation 
regarding the national picture.    

 
 
 
 
 
 
 
 
 
 
 
 



 
 

Historical headline measures 
 
The gap between PP and non-pp has narrowed this year in comparison to last year. As with the progress comparison, the gap is also 
narrower than the SISRA Collaborative Data difference. Focus this year will be to further narrow the gap in students achieving 5 
qualifications inc EM. 
 
 

Headline measure  
Charters 2019 

Charters PP v Non-PP 
difference 

SISRA Collaborative Data 

PP Non-PP 2020 2019 2018 PP Non-PP Difference 

% 5 x 9-4, including 
EM 

55.6% 81.8% -26.2% -33.4% -12.5% 53.4% 75.7% -22.3% 

% achieving 
‘Basics’ (Grade 9-5 
in EM) 

40.7% 61.8% -23.8% -29.8% -22.9% 33.3% 56.0% -22.7% 

% achieving 
‘Basics’ (Grade 9-4 
in EM) 

63% 82.7% -19.7% -34.8% -13.9% 56.4% 77.9% -21.5% 

 
 
ALPS (Advanced Level Performance System) data is also available, which compares student performance with students of similar ability 
nationally. This provides a useful initial picture of the achievement of students against their expected progress and attainment.  
 
Of the 27 Pupil Premium students who completed their GCSE courses in 2020, the school has Key Stage 2 data available for 23 of these 
students, from which to judge their ALPS expected grade.  
 

 Headline measure 
2019 2018 2017 

PP Non-PP PP Non-PP PP Non-PP 

ALPS QI score 1.12 1.08 0.95 1.02 1.04 1.09 

ALPS QI grade 2 2 4 3 3 3 

 
 
The ALPS scores and grades for Pupil Premium students at Charters School has now been lower than 4 in the last three years. Pupil 
Premium students at Charters School continue to exceed other Pupil Premium students nationally and is similar to, or in excess of, the 



 
 

national figure for Non-Pupil Premium students when progress is used as the measurement. Overall, the picture of our Pupil Premium 
students’ achievement remains positive.  
 
 
Attendance Data for Pupil Premium Students – 2019/20 
 
Year 8 to 10 had a wider gap from their peers than in their previous year. This is something that will need to be looked at through 
incentives for attendance but also addressing the barriers to coming into school more closely.  
 
Attendance last year would have been skewed somewhat as it was only monitored until 20th March 2020. 
 
 
 

 2019/20 18/19 

 
PP 

Students 
Non-PP 

Students 
Gap 

PP 
Students 

18/19 Gap 

Total 90.8% 93.9% -3.1 90.30% -4.93 

Year 7 92.4 96.9 -4.5   

Year 8 93.0 95.6 -2.6 91.2 -2.9 

Year 9 91.0 95.3 -4.3 89.1 -4.2 

Year 10 89.2 94.4 -5.2 86.8 -5.0 

Year 11 90.2 91.9 -1.7 93.4 -7.1 

 
  



 
 

The main barriers to educational achievement faced by eligible pupils at school, in which we aim to overcome through effective 
use of funding: 

A. Attendance and Punctuality – A greater proportion of pupil premium children require additional support to main good attendance 
above 96% and to also ensure they come to school on time. 

B. Passive attitude towards learning – A greater proportion of our pupil premium children require an enhanced curriculum to 
ensure their learning is not passive.  

C. Speech and Language upon entry to school – A greater proportion of our pupil premium children require speech and language 
support when they enter school. 

D. Parental Involvement – A greater awareness of the expectations of each Key Stage and Year group and to encourage a 
partnership in learning. 

 
 
Progress of Strategies – 2019/20 
 

Barriers/ Desired 
outcomes 
(INTENT) 

Chosen action/approach 
(IMPLEMENTATION) 

What has been the impact of these actions? (IMPACT) 

B 
C 

Clear procedures are 
in place for the 
spending and 
recording of funds, 
the effectiveness of 
each intervention, 
and the resultant 
impact. 

• Central record developed and kept updated to reflect 
individual interventions for students 

• Process of application for PP funding to be streamlined and 
updated, with checks and balances placed within the system 
to ensure a robust system of cost-benefit analysis 

• Homework club offered to those PP students Identified as 
struggling with homework issues 

• Analysis of students who required intervention undertaken by 
core subjects. MyTutor tuition programme set up to take 
place Autumn term 2020. 30 students in KS4 have been 
identified as needing extra tuition and so will have 10 1-to-1 
sessions remotely. 

• Pupil Premium financial assistance criteria was started but 
wasn’t uploaded onto the website before March. This will be 
completed Autumn 2020 

• Homework club ran and was attended by few. More analysis 
via CC required on who needs homework support the most 
and how to get them into better habits whilst homework club 
is unavailable. Perception was that without parental support 
it is difficult so will need to work on parental engagement 
alongside in school intervention/support. 

A
B 
D 

Improved attendance 
and attitude of PP 
students, ensuring 
students are “turning 
up and tuning in” 

• Regular PP report to be written and delivered to SLT to run 
alongside each KS4 Progress Report 

• New rewards scheme to be introduced, promoting improved 
attendance 

• PP report shared with SLT alongside KS4 Progress 
reporting. This ensured a strong understanding of the 
progress of individuals.  

• Reward scheme wasn’t considered pre-lockdown. Will be 
looked at this year to ensure incentives are promoted for 
both attendance and ATL 

 



 
 

B
C 

Quality first teaching, 
focusing upon 
individual PP 
students, is 
embedded across the 
curriculum 

• Individual departmental Pupil Premium policies to be in place 
and followed 

• Pupil Premium Passports to be created, ensuring teaching 
colleagues have relevant info regarding each PP student in 
their care, highlighting background, barriers to learning, 
aspiration etc. 

• Research paper written and shared highlighting best PP 
practice 

• Department policies written and shared amongst staff. 
Feedback was positive from HODs stating it encouraged 
more conversations about PP students in department and 
link meetings. 

• Passports were completed for year 11 and majority of year 
10. Gave a really good insight into individuals for staff to 
access. The conversations had with students also gave a 
bigger picture of their barriers to learning and how best 
support them as a school as well as a classroom teacher. 
This will continue with the aim to complete year 11 and 7 to 
begin. 

B 
 

Improved Academic 
Attainment and 
Progress for all PP 
students – Year 11 
PP students will 
perform in line with 
peers at similar 
starting points to 
them. 

• Vocational College course is available for PP students in 
KS4 

• 1-2-1 tutoring in English and Maths to be delivered to 
selected PP students by sixth form students on Friday P5 

 

• 6/27 students attended college based on links to ATL and 
progress in lessons. This enabled to gain invaluable skills 
that will equip them for life post Charters including Level 1 
qualifications in Motor Mechanics and Carpentry. 7/28 year 
10 students have been placed in college for 20/22 cohort. 

• Students were given tutoring by students with positive 
feedback. Maths was particularly effective and this is evident 
in the data.  

 

 


