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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Charters School 

Number of pupils in school  1701 

Proportion (%) of pupil premium eligible pupils 11.1% 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

2021 – 2024 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by John Fletcher - 
Headteacher 

Pupil premium lead Cindy Henly – Deputy 
Headteacher 

Governor / Trustee lead P Barralet 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £149, 360  

Recovery premium funding allocation this academic year £ 21,409 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£ 8,000 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£ 178,769  
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Part A: Pupil premium strategy plan 

Statement of intent 

Pupil Premium students at Charters School irrespective of their background or the challenges they 

face, will be well taught.   They will be provided with the opportunity and encouragement to be 

involved with the same range of activities and experiences as our non-pupil premium students.  This 

should enable them to make excellent progress across all subject areas with particular focus on 

English Baccalaureate subjects. 

The focus of our strategy is to support all of our disadvantaged students to achieve target 

regardless of their starting points or academic ability.  We will consider individual challenges and 

seek to intervene early when support is needed and review and alter our strategy if the impact is 

not evident.  

High quality learning and teaching is at the heart of our approach and will be primarily implemented 

through the introduction of the Charters 7.  Research shows that this is the area upon which we can 

have the greatest impact, closing the attainment gap between our disadvantaged and non-

disadvantaged students without preventing either group from making continued and sustained 

improvements. 

Our strategy is also integral to wider school plans for education recovery, notably in its targeted 

support for students whose education has been worst affected, including non-disadvantaged 

students. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Academic challenge – Our disadvantaged students face a range of academic 
challenges 

• Our PP cohort has a significantly lower percentage of students who are 
high attaining on entry compared with our non-PP cohort and a higher 
percentage who are middle or lower attaining on entry compared to our 
non-PP cohort 

• CAT scores for the last two years for Verbal, Quantitative, Spatial 
and Mean SAS are lower for PP than Non-PP students 

• KS2 scaled scores also reflect an average lower score for PP 
students compared to Non-PP students 

• 17% of our PP cohort are on our SEND register compared to 13% of our 
entire cohort 

• Students with an EHCP is 3.5% of our PP cohort compared to 2% of our 
non-PP cohort 
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• Ensuring our SEND students are making academic progress following the 
lockdown period 

• Access to academic support – unlike other Charter’s students our PP 
families are not in a position to provide their children with 
tutoring/academic support outside of school 

• Gaps in skills that students need to be able to work independently 

2 Student motivation and engagement with learning  

• PP AtL is consistently below that of non-PP students 

• Maintaining high engagement for all students is a priority whether in 
school or at home  

 3 Literacy and Reading  

• CAT tests Verbal Results show our PP students lag behind our non-PP 
students 

• KS2 English Scaled Scores also show our PP students behind our non-PP 
students 

4 Attendance – our disadvantaged student's attendance is 10 % lower than that of 

the rest of the school. 

5 Mental Health and Wellbeing - Only 45% of our disadvantaged students 
completed the wellbeing survey compared to 58% of non-disadvantaged 
students 

• 49% of those PP who responded had an overall low level of wellbeing 
compared to 36% of those non-PP students who responded 

• 43% of those PP who responded had an overall moderate level of 
wellbeing compared to 57% of those non-PP students who responded 

• 8% of those PP who responded had an overall high level of wellbeing 
which was equivalent to those non-PP students who responded 

Some of the challenges our disadvantaged students face include: 

• Reduced self-confidence and self esteem 

• Family issues at home which impact upon education 

• Concerns around anxiety and safeguarding issues following the 
lockdown period 

• Students adjusting to the new school routines and structures 

• Poor social skills 

• Low aspirations 

6 Cultural Capital – Not all Charters students have access to the same range of 
extra-curricular or cultural experiences as our non-PP students which impacts 
upon 

• Involvement in enrichment  activities both in and out of school 

• Access to online learning at home – distribution of DfE laptops 

• Life experiences  

• Careers opportunities 

• Positive social interactions 

• LORIC Skills – Leadership, organisation, resilience, initiative and 
communication 
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7 Parental Engagement - Year leaders at Charters report that our harder to 
engage parents are those whose children qualify for PP.  There are a number of 
challenges including: 

• Poor first-hand experiences of school 

• Parental working hours 

• Lack of family engagement with attitudes to learning and progress 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we 

will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved wellbeing and engagement with 
learning 

• Wellbeing survey reflects the same 
wellbeing outcomes for PP and Non-PP 
students. 

• Students experiencing a low level of 
wellbeing is reduced to below 10% 

• Students experiencing a high level of 
overall wellbeing is above 75% 

• Attendance increases above 95% for all 
groups 

• Improved and sustained outcomes for all 
learner groups 

• AtL scores reduce for all students and 
there is no gap between PP and non-PP 
students 

 

Attendance of PP and SEND students is in line 
with non-PP students which supports their 
learning and progress. 

• Attendance rate for PP and SEND 
students is in line with the school target 
of 96% and above 

Improved attainment amongst disadvantaged 
students with a retention of a positive P8 figure 
as a school, with the variation between key 
learner groups reduced. 

• P8 scores to have a variance of less than 
0.2 for: 

o PP and non-PP students 

o SEND and those without SEND 

Improved reading comprehension amongst 
disadvantaged students at KS3 

• Read Theory Progress demonstrates that 
students are at an age-related reading 
level and there is no difference between 
Pupil Premium and Non-Pupil Premium 

• Student voice reports an increase in 
confidence levels in reading for all 
students 

• SEND reading tests 
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Students have access to an excellent Personal 
Development and a high-quality enrichment 
programme which supports their development 
and the key LORIC skills 

• Significant increase in attendance to 
enrichment activities especially amongst 
disadvantaged students 

• All students attend at least one 
enrichment activity 

 

Improved and sustained parental 
engagement amongst parents of 
disadvantaged students 

• Attendance to Parents’ Evenings is 
above 90% and there is no difference 
between disadvantaged and non-
disadvantaged parents attendance 

 
Activity in this academic year 
 
This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching  

Budgeted cost: £ 7,000 (+£30,000) PP 

Activity Evidence that supports 
this approach 

All activities are linked to 
research document(s) 
including; 

 “The EEF Guide to 
Supporting School 
Planning: a tiered 
approach to 2021”  

“Putting evidence to work” 

“SEND in mainstream 
schools” 

Challenge 
number(s) 
addressed 

SIP 
Link 

Quality first teaching through the 
implementation of The Charters 7 

 

• Explicit teaching (Modelling) 

• Scaffolding and challenge 

• Cognition – Practice & Review 

• Metacognition – Practice,  Feedback 
& Explanation 

High Quality Teaching for 
all + 5 - 7 months 

 

Feedback + 6 months 

 

1, 2, 3, 4, 5  2.2 
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Support for ECT to ensure every 
Charters student has access to excellent 
learning and teaching 

• Effective Professional Development 

• ECT Professional Studies 
programme linked to ITT Core 
Content Framework (ITTCCF) 

• Co-ordination of CPD programme in 
line with TSH and Core provider to 
meet the 5 key standards 

Education Policy Institute 
Evidence Review : The 
effects of high-quality 
professional development 
on teachers and students  

February 2020 

1, 2, 3 2.3 

Professional development of Middle 
Leaders 

Effective Professional Development 

• Creating a leadership 
environment that is conducive to 
good implementation 

o Middle leader Training 

Clear department vision 

 

Education Policy Institute 
Evidence Review : The 
effects of high-quality 
professional development 
on teachers and students  

February 2020 

1 2.5 

Planning for students who are PP and/or 
SEND 

• Training and communication to staff 
regarding PP and SEND students 

• Creating a positive and supportive 
environment for all students without 
exception  

• Teaching and support staff know and 
understand students and their needs 

• All students have access to high 
quality teaching 

• Small group and one to one 
intervention compliments quality 
first teaching 

• Teaching Assistants (TAs) work 
effectively with teachers 

High Quality Teaching for 
all + 5 - 7 months 

SEND in Mainstream 
Schools 

 

1, 2, 3, 4, 5, 7 2.1 

2.2 

2.6 

Implementation of the Recovery 
Curriculum including the identification 
of gaps - knowledge and skills 

Recovery Curriculum 

 

• Adaptations to curriculum 2021 – 
2022 

• Cognitive science approaches used in 
the classroom 

o Learning to Learn introduced 
in Yrs. 7 & 8, and also used as 
a PP intervention at KS4 

Metacognition and self-
regulation + 7 months 

 

Homework + 5 months 

1, 2, 3, 4, 5 2.1 

2.7 
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o Students are developing their 
wider skills and also learning 
the importance of skills that 
are used across all areas of 
life from independence, 
listening, note taking to 
reflection and presentation 
skills 

o Progress report reflection in 
PDL 

o TT revision prior to PPE 

o Specific teaching of revision 
techniques 

• Increased teaching allocation to core 
and Ebacc subject areas 

• Charters 7 in particular feedback and 
review 

• Home learning - increasing allocation 
in all subjects at KS3 

• Progress report reflection lesson 
built in to Personal Development 
Lessons to enable self-reflection and 
target setting 

Identification of gaps – knowledge and 
skills 

• CAT testing Yr. 7 and catch up  

 

Literacy and Reading 

Introduction at KS3 of  

• Reciprocal reader 

• Read theory 

• ‘The Day’ weekly reading 

Appointment of a FT school librarian with 
a remit for the creation of a whole school 
reading strategy 

Appointment of a whole school literacy 
coordinator with a focus on 

• EEF 2 - Tier 2 and 3 vocab 

• EEF 5 – linking reading and writing 

• TA reading support 

Reading comprehension 
strategies +6 months 

 

Teaching assistant 
interventions + 4 months 

 

Read Theory Data 
Collection Study 2 March 
2016 

 

 

 

1, 2, 3, 5 2.9 

4.6 

 

 

Targeted academic support  

Budgeted cost: £ 51,600 (-£30,000) PP 

£21,409 Recovery Premium 
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Activity Evidence that 
supports this approach 

All activities are linked to 
resaerch document(s) 
including; 

 “The EEF Guide to 
Supporting School 
Planning: a tiered 
approach to 2021”  

“Putting evidence to 
work” 

“SEND in mainstream 
schools” 

Challenge 
number(s) 
addressed 

SIP 
Link 

Additional English and Maths support 
during curriculum time 

• Additional English and maths during 
curriculum time (Core Support) 
following a programme of pre 
teaching and development of specific 
skills support 

• Additional staffing across core 
subjects 

High quality small group 
tuition + 4 months 

 

1, 2, 6 2.1 

2.6 

Academic mentoring support Yrs. 8 -11 

 

High quality one to one 
support + 2 months 

1, 2, 3, 4, 5 2.6 

Alternative education provision Yr. 10 & 
11  

• Withdrawn from non-core to apply 
additional time to core 

• Vocational college placements  

 
 

High quality small group 
tuition + 5 months 

 

1, 2, 3, 4, 5, 6 2.1 

2.6 

3.3 

External Interventions via NTP  
• NTP MyTutor (£8000) 
• School Led Tutoring (£7000) 

 

High quality one to one 
and small group tuition 
+ 5 months 

 

1, 3 2.1 

2.6 

1 to 1 Academic Tutoring  
• Charters 6th Form Students 
• TA support 

High Quality one to one 
tuition + 5 months 

TAs + 4 months 

 

 

1, 2, 3, 4 2.6 

 

 

 

Wider strategies  

Budgeted cost: £ 85,360 PP 
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Activity Evidence that supports 
this approach 

All activities are linked to 
research document(s) 
including; 

 “The EEF Guide to 
Supporting School Planning: 
a tiered approach to 2021”  

“Putting evidence to work” 

“SEND in mainstream 
schools” 

Challenge 
number(s) 
addressed 

SIP 
Link 

Supporting students' social, emotional 
and behavioural needs.  

• Pastoral support 

o One to one meetings 

o Mentoring 

o Small group support 

o Behaviour programmes 

• Personal Development Lessons 

• PSHEC 

• Resilience week 

• Student charters 7 – engagement 
with learning, raising aspirations 

• ELSA support 

 

Social and emotional 
learning + 4 months 

 

Behaviour interventions + 4 
months 

1, 2, 3, 4, 5 4.9 

Improving attendance by reviewing 
and redeveloping a coherent whole 
school attendance strategy 

• A more parent/student facing role 
to encourage more communication 
regarding attendance to ensure 
students are in school 

• PP leads in school attendance focus 
groups 

• Attendance plans put in to place  

• Greater focus on rewards 

The link between 
absence and attainment 
at KS2 and KS4 DfE 
Research report March 
2016 

 

1, 2, 4, 5, 7 3.11 

Improved access to CEIAG  
• Unifrog - Online Careers Provi-

sion introduced whole school Yrs. 7 
– 13 during the Personal Develop-
ment Lesson 

• Adviza – one to one and small group 
careers interviews Yr. 9 -13 

• Rising Futures – Introduced 2022 
• Drop Down Days Summer term with 

a CIAEG focus 

 

EEF Infographic 
• 45 research studies iden-

tified 60% identified a 
positive impact on educa-
tional outcomes 

• 27 research studies iden-
tified a positive impact on 
economic outcomes 

• 25 research studies  iden-
tified a positive impact on 
social outcomes 
 

2, 5, 6 4.1 
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Access to High Quality enrichment  
 
• Registers and effective tracking im-

plemented to track PP attendance 

• Student voice – what challenges 
prevent students from attending 

• Challenges and barriers to attend-
ance are removed for disadvan-
taged students 

• Whole school offer supported by  
• Fully funded outward bounds trip 

(FSM)  
• Peripatetic music contribution  
• D of E contribution  
• Contribution towards trips/vis-

its/enrichment KS3 & 4(FSM) 
• Support to complete ‘The Brilliant 

Club’  
• 6th Form Enrichment Programme  
 

Social and emotional learn-
ing + 4 months 
 
Physical activity + 1 month 

 
Arts participation + 5 
months 
 
 

 

 

1, 2, 4, 5, 6 4.4 

4.5 

Provision of leadership opportunities 

• Proportional representation in all 
situations where student represen-
tation is required 

• 6th Form Leadership Team 

• Prefects 

• Year and School Councils 
• Student panels 

 

 6 4.2 

Individual Targeted Support  

• Individual challenges identified and 
actioned  

• PLAC direct interventions  
• Rewards  
• Uniform and equipment support 

(FSM)  
 

 

Teaching assistant 
interventions + 4 months 

 

1, 2, 3,  2.1 

2.6 

2.9 

3.3 

3.11 

4.1 

Parental Engagement 
• Parent support sessions introduced 

with a focus on learning and 
teaching, pastoral and SEND 

• Parents are given the support 
required to support their children at 
home 

• Parental Focus Groups introduced 
• Quality of Education 
• Pastoral Care 
• Personal Development 
• Uniform 
• Celebration Evening involvement 

Parental engagement + 4 
months 

1, 2, 3, 4, 5, 
6, 7 

3.5 

4.3 

4.7 
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Total budgeted cost: £ 143,960 (£5,500 PP not yet spent) 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic 

year.  

Aim Outcome Action 2021 - 

2022 

Clear procedures are in place 
for the spending and recording 
of funds, the effectiveness of 
each intervention, and the 
resultant impact.  

Central record for interventions? £4000  
Completed  
• KS4 students making the least progress are 

reviewed in relation to intervention in 
place after every progress report – to be 
extended to all year groups  

PP Funding applications streamlined? £3000  
Completed  
• Financial summary document created with 

application for PP funding centralised 
through CTO/CHE  

Organisation support? Homework & Equip-
ment? £3000  
Partially completed  
• Questionnaire completed by all PP stu-

dents to identify and provide students with 
equipment issues.    

• Homework club reinstated in a limited way 
for SEND students only - COVID limita-
tions have made reducing HW negative in-
cidents difficult  

 

Focus upon improving at-
tendance and attitude of PP 
students, ensuring students 
are “turning up and tuning in”  
Target gap <3% between PP 
and non-PP  

Attendance   
• PP Students as a whole are identified after 

all progress reports. Specific barriers need 
to then be reviewed for individuals to iden-
tify how to improve ATL    

• Weekly mentor support given to 6 students 
in year 11 making the least progress.    

• 23 year 10 students identified as needing 
intervention post progress report – check 
in twice a half term  

Regular reporting £3000  
Sept ‘20 to May ‘21  
89% (6% below whole cohort)  
March ‘21 to May ‘21  
90% (6% below whole cohort)  
Rewards and incentives £1000  
 

Continue to 
2021 - 2022 

Quality first teaching, focus-
ing upon individual PP stu-
dents, is embedded across 
the curriculum  

• Department policies have been created and 
teachers are aware of the pupil premium 
students in their classes.    

Continue to 
2021 - 2022 
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• Focus for January INSET was chal-
lenge to ensure all teachers are challenging 
all students, including PP in particular –  

• Continued focus regarding PP student aspi-
rations and challenge needs to be focussed 
upon at department level  

• Targeted focus on PP and their needs  
• HHE & CXD during lockdown 3   
• PP passports 8 – 10 completed 
 

Academic Attainment and 
Progress for all PP students – 
Year 11 PP students will per-
form in line with peers at sim-
ilar starting points to them.  

MyTutor £5000 – increased to £7000  
Tuition 1 Sept - Dec  

• 15 Yr. 10 & 15 Yr. 11 – all at home  
Tuition 2 Jan – May school based but 
6 wks. ended up being at home  

• PP Attendance 42%, 56% percent if we 
remove those with 0% attendance (av-
erage for all 47%)   

• 36 PP students have attended My-
Tutor during Tuition 1 & 2.   

Tuition 3 June – July school based  
• 23 PP Yr. 10 students  
• Attendance 50%, 67% percent if we re-

move those with 0% attendance  
• 10 Non-PP Yr. 10 students  
• Attendance 69%  
• 26 PP Yr. 9 students  
• Attendance 82% 

 
College Course/Extra Support £6000 – in-
creased spend to £800 per student  

• 3 year 11 and 9 year 10 students cur-
rently attend half a day at college study-
ing L1 course in both Mechanics and 
Carpentry across two years.   

• 2 year 9 students identified to begin in 
September  

Yr. 10 College  
• 14% of PP cohort compared to 3% 

of non-PP cohort  
Yr. 10 Extra Support  

• 31% of PP cohort compared to 15% 
of non-PP cohort  

Yr. 11 College  
• 9% of PP cohort compared to 1% 

of non-PP cohort  
Yr.11 Extra Support  

• 34% of PP cohort compared to 10% 
of non-PP cohort  

PP Post 16 Destination data  
• Charters – 13 (41% of PP cohort) 
• College – TBC 
• Apprenticeships TBC 
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Due to COVID-19, performance measures have not been published for 2020 to 2021, and 2020 to 

2021 results will not be used to hold schools to account. Given this, please point to any other pupil 

evaluations undertaken during the 2020 to 2021 academic year, for example, standardised teacher 

administered tests or diagnostic assessments such as rubrics or scales. 

If last year marked the end of a previous pupil premium strategy plan, what is your assessment of how 

successfully the intended outcomes of that plan were met?  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. 

This will help the Department for Education identify which ones are popular in England 

Programme Provider 

NTP Small Group Tuition My Tutor 

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Charters has been an Ofsted ‘Outstanding’ school since 2009.  There has been little movement in 

terms of staffing and leadership until recent years. 

In September 2020, our new Headteacher was appointed with a vision to support individuals to 

try new experiences to see how far they can go, whether in the classroom or through 

extracurricular activities; this helps develop an individual’s creativity, resilience, and empathy, 

which helps build individual character.  Alongside this appointment was the appointment of two 

new Assistant Headteachers and an additional Deputy and Assistant Headteacher in April 2021 

Numbers of Pupil Premium students has increased over recent years and so therefore we have 

needed to refocus our strategy to best support our disadvantaged students.   There is for a 

considerable number of our Pupil Premium students a difference between their engagement, 

attendance, and achievements when compared to non-Pupil Premium students and our strategy 

aims to address this issue and provide our Pupil Premium students with the support and 

resources they need to overcome the challenges they face. 

Planning, implementation, and evaluation 

In planning our new pupil premium strategy, we have considered what activity we had 

undertaken previously and why it had not had the desired impact. We also completed some 

external student voice work to gather the thoughts of our Pupil Premium students. 

Evidence gathered from prior attainment, in school data, Attitude to Learning; (AtL) behaviour, 

motivation, organisation and homework and discussions with staff in school was used to identify 

the challenges faced by our disadvantaged students. 

We used the EEF implementation guidance, guidance provided by RBWM and ASCL to help us 

develop our strategy. We also considered the EEF Families of Schools database to view and 

consider the performance of disadvantaged students in schools similar to ours. However, our 

strategy remains under regular review and refinement.  Alongside this strategy we have a more 

robust process for monitoring both student achievement and tracking impact of the strategies we 

have out into place to ensure our most disadvantaged students attend and achieve well  

 

 


